
PLANNING COMMISSION 
 
 The public meeting of the North Cornwall Township Planning Commission was held on 
Wednesday, November 30, 2011 at the North Cornwall Township Offices located at 320 South 18th 
Street, Lebanon, PA at 7:00PM.  The meeting was duly advertised and properly posted.  In attendance 
were: 
 
Commission Members: 
Rob McNamee Mark Maria Jennifer Eirich Ed Copenhaver Bob Gearhart 
 
Township Officials: 
Stacey L. Winterstein  
 
Public: 
Per Sign in sheet 
 
1. Dr. Maria called the meeting to order at 7:02PM with the Pledge of Allegiance to the Flag. 

 
2. Approval – Minutes of October 26, 2011 The minutes of the meeting of October 26, 2011 were 

brought to the floor for discussion.  There was discussion regarding Springwood.  Mrs. Eirich 
inquired what the general impression of the Springwood plan was.  Dr. Maria stated that there was 
obviously a lot of thought that went into the design and there are many newer design ideas 
incorporated into the plan.  There was some discussion on the timetable of the development as 
well as the traffic light situation.  By motion of Mr. McNamee, seconded by Mr. Copenhaver, the 
October 26, 2011 minutes as presented were approved with all voting in favor.   

 
3. Meet and Greet Supervisor Elect Sam Abram Dr. Maria introduced Mr. Abram and stated he 

had invited him to attend the meeting.  Dr. Maria then asked Mr. Abram to share his background 
with the Commission. 
 
Mr. Abram thanked the group for volunteering their time to the Township in this capacity.  He 
shared some personal information about himself.  He stated he has already met with one of the 
current supervisors and hopes to meet with the other in the near future.  He again stated that he 
appreciates the Commission members volunteering their time and asked that they each provide 
some background on themselves. 
 
Mr. McNamee stated that he has been a member of the Commission since the late 1990’s.  Mr. 
Abram asked him to explain what he feels the responsibilities of the Commission are which he did 
by stating he feels it is their job to be objective in reviewing items that are presented to them 
keeping in mind laws and requirements that the Township has set forth as well as setting forth 
requirements for the future as to try to avoid any past mistakes. 
 
Dr. Maria started by sharing that both his business and his home are in North Cornwall.  He stated 
that he believes the Commission can be more objective when analyzing projects as they are free of 
the political pressures that go along with being a Supervisor.  He feels they need to equally weigh 
the needs of the businesses, residents and farmers.  He did state he will be leaving the Planning 
Commission at the end of the year.  He feels the Commission has come a long way as far as taking 
emotions out of discussions and using intellect instead.  He went on to provide some advice to Mr. 
Abram in that he should remember that has been elected to do a job as opposed to doing things 
that could get him re-elected.  Dr. Maria stated Mr. Abram should be cautious with respect to 
aligning himself with a political movement.  He stated that what may work to get someone elected 
does not work to take ideas and make them laws. 
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Mrs. Eirich stated that she has lived in the Township for 8 years and works in York.  She has only 
been on the Commission for about a year and is still learning.  She wanted to become involved 
with the Township and chose the Planning Commission because she has an engineering degree. 
 
Mr. Gearhart stated he has grown up in the area and has worked for Matthew & Hockley for 38 
years.  He feels it is imported for the Planning Commission to be able to plan for smart growth.  
He explained that all the municipalities in the Cornwall Lebanon School District are currently 
working on a joint Comp Plan.  He also stated he feels that the Township will be needing to 
update the SALDO and Stormwater Management requirements in the near future and he feels it 
would be a good idea to have our engineer provide such requirements from other municipalities 
that they could go through and pick out items that would pertain to North Cornwall. 
 
Mr. Copenhaver stated that this is only his 2nd meeting as a Commission member.  Mr. Gearhart 
encouraged him to join the Commission as he owns a business and residence in the Township and 
his business is that of landscaping and therefore he has knowledge of plant usage and layouts.  He 
also has a farming background so he feels he will have some knowledge to contribute. 
 
The changes in the zoning were discussed.  Dr. Maria feels that the way it came about could have 
been handled better in that the Commission could have become involved early in the process and 
that it could have gotten out to the community before the document was written.  The Commission 
did work with the document that was presented to them and changes were made but they would 
have liked to have met and discussed things before the document was written.  However, the 
document is now a living document and changes can be made as they are needed. 

 
Mr. McNamee stated that 20 years ago development was not well controlled and the Supervisors 
felt it was the best idea to get something on the books to change what was existing which wasn’t 
working very well. 
 
Mrs. Eirich stated it would have been good if the supervisors had told them about it sooner.  She 
doesn’t feel, though, that this is a bad document, it’s just a document that people need to get used 
to. 
 
Mr. Gearhart stated that the Commission had worked for months on an interim ordinance and he 
was surprised when they got the new zoning ordinance from the Supervisors.  The Supervisors 
did, however, take a lot of advice from the Commission and made several changes.  He’s sure they 
will find things that will need to be changed as they move along. 
 
Mr. Copenhaver stated that he did do research and doesn’t feel like everything in the ordinance is 
bad.  He just feels that too much paperwork can be cumbersome.  He also stated he felt that Dr. 
Maria did an outstanding job handling attacks on the Planning Commission because of this 
document. 
 
Mr. Abram stated that he is smart enough to ask for help.  He felt it was somewhat disrespectful of 
the Board not to do that and he feels they alienated the Commission from giving input on the 
zoning ordinance.  He feels it is important to hear everyone’s opinions. 
 

4. Discussion-Planning items to consider moving on to 2012 form an 
administrative/organization perspective Discussion then moved on to things that the 
Commission feels will need to get done in the future. 
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As previously discussed, the Commission felt the SALDO and Stormwater regulations will need 
to be updated.  Dr. Maria was also curious about the zoning and how it applies to Springwood 
with regards to property maintenance.  He stated this was discussed at the last meeting and was 
looking for an update as to where Springwood stands with cleaning up the property as discussed.  
Along the lines of property maintenance, Mr. Copehaver stated that the land behind Sheetz looks 
very unmanicured. 
 
Dr. Maria stated that recently the Expo had a lighted flashing sign out and as that would have been 
in violation of our zoning ordinance, who would be responsible to enforce making them take it 
down.  Mr. Gearhart also felt there was an issue with enforcement. 
 
Dr. Maria felt we may need a better mechanism as far as reporting issues and citing property 
owners.  He thought it may be a good idea to post any violators who have been cited on the 
Township’s website. 
 

5. Announced – next regularly scheduled meeting is December 28, 2011 
The next meeting is scheduled for Wednesday, December 28, 2011 at 7PM. 
 
Dr. Maria proposed that they look to cancel that meeting if there is nothing on the agenda, which it 
looks like there won’t be at this time.  Mr. Copenhaver requested that if there is no December 
meeting, Dr. Maria attend the January meeting, which he agreed to.  Dr. Maria will contact Ms. 
Getz by December 22nd to discuss cancelling the December meeting. 
 

6. Adjournment 
Meeting adjourned at 8:16PM on motion of Mr. McNamee, seconded by Mr. Copenhaver, with all 
in favor. 

 
Respectfully submitted, 
 
 
Rob McNamee 
Secretary 
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